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Strategic Goal 1: Infrastructure Strategy & 
Performance
Objective 1: Create an organization-wide Asset Management Plan

Milestones Completed Through June of 2023:

Completed Needs Assessment for a CMMS

Obtained portal into the Hanson database for plant staff to start review

Evaluated Current CMMS IPS – Hanson for meeting organization’s needs w/ upgrades

Created process and schedule to ensure SOPs remain current and in use; develop a way to ensure 
new ones are created as needed

Entered into a contract with CMMS vendor

Completed Asset Registry



Strategic Goal 1: Infrastructure Strategy & 
Performance
Objective 2: Complete a comprehensive set of organization-wide Standard 
Operating Procedures

Milestones Completed Through June of 2023:

Inventoried existing Standard Operating Procedures

Audited best practices and incorporate findings into SOP review

Standardized SOP format

Identified needed Standard Operating Procedures 

Drafted SOPs identified as missing or needing to be updated

Developed and implemented Plant Odor and H2S Monitoring Plan

Developed and implemented a WCW-wide odor complaint response, tracking, and mitigation plan

Developed system for regularly reviewing and updating SOP’s



Strategic Goal 1: Infrastructure Strategy & 
Performance
Objective 3: Prioritize and implement Capital Improvement Projects to increase 
system reliability

Milestones Completed Through June of 2023:

Created an internal prioritization system and standards

Prioritized current CIP

Evaluated and determined viability of ESCO Project

Updated CIP

Entered into an agreement for ESCO Project

Revised WCW code to ensure legal authority over sewer use



Strategic Goal 1: Infrastructure Strategy & 
Performance
Objective 4: Develop comprehensive preventative maintenance schedules

Milestones Completed Through June of 2023:

Identified Nexus between CMMS and preventative maintenance records

Completed development of equipment list for plant and lift stations

Ensured maintenance practices are generally consistent with original equipment manufacturers’ 
(OEM) recommendations

Developed Preventative Summer Maintenance Schedule



Strategic Goal 1: Infrastructure Strategy & 
Performance
Objective 5: Complete the implementation of a new capital project delivery system

Milestones Completed Through June of 2023:

Reviewed draft document through internal stakeholders and garner feedback

Developed rollout strategy

Facilitated training workshop

Implemented beta testing of system



Strategic Goal 1: Infrastructure Strategy & 
Performance
Objective 6: Enhance partnerships with local public agencies, trade organizations, 
municipalities, and other entities

Milestones Completed Through June of 2023:

Improved utility coordination meeting attendance consistency, identified personnel accountability

Created an inventory of current interagency agreements

Completed a review and update of interagency agreements, as identified

Updated WCA JPA



Strategic Goal 1: Infrastructure Strategy & 
Performance
Objective 7: Develop a comprehensive organization-wide safety program

Milestones Completed Through June of 2023:

Reestablished regular meetings for the Safety Committee

Issued RFP for safety consultant to develop a work plan

Recruited and hired Health & Safety Coordinator
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Strategic Goal 2: Environmental Stewardship
Objective 1: Implement the Climate Action Plan

Milestones Completed Through June of 2023:

Entered into an agreement with the San Francisco Bay Restoration Authority for planning for the 
Living Levee (Sea Level Rise Protection Project)

Issued RFP for project planning team for the Living Levee (Sea Level Rise Protection Project)



Strategic Goal 2: Environmental Stewardship
Objective 2: Ensure employees reflect the organization’s environmental 
stewardship values

Milestones Completed Through June of 2023:

Formalized remote work arrangements

Developed Green Team and established an Office Environmental Steward



Strategic Goal 2: Environmental Stewardship
Objective 3: Strengthen environmental and public health educational programs

Milestones Completed Through June of 2023:

Built plan for flushable(s) and FOG outreach 

Ensured the organization is following basic public services, recycling practices
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Strategic Goal 3: Financial Viability
Objective 1: Develop comprehensive financial policies

Milestones Completed Through June of 2023:

Review and update existing financial policies, including refunds and adjustments

Updated reserves financial policies to set aside reserves for future needs

Developed the budget document to link more closely with the organization’s financial policies



Strategic Goal 3: Financial Viability
Objective 2: Evaluate rate and fee structure

Milestones Completed Through June of 2023:

Compared sewer rates to Contra Costa County agencies

Developed a five-year sewer rate plan

Initiated study to revise connection fees

Finalized Capacity Charge Study



Strategic Goal 3: Financial Viability
Objective 3: Enhance financial reporting

Milestones Completed Through June of 2023:

Implemented Simpler Systems Software

Rolled out Simpler Systems to key employees

Created financial dashboard including graphs and graphical elements to track progress

Identified financial benchmarks and metrics for the annual budget reporting



Strategic Goal 3: Financial Viability
Objective 4: Evaluate billing process and procedures

Milestones Completed Through June of 2023:

Documented current billing process for residential, commercial, and industrial customers

Conducted a review of financial and accounting procedures

Transition sewer permit payments to electronic invoices
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Strategic Goal 4: Information Systems & Data 
Management
Objective 1: Develop an IT Master Plan

Milestones Completed Through June of 2023:

Completed needs assessment for a CMMS

Improved and expanded access of maintenance database 

Organized and formed an IT Committee

Implemented Lab Lynx – LIMS

Completed GIS Masterplan



Strategic Goal 4: Information Systems & Data 
Management
Objective 2: Develop and implement a records management program

Milestones Completed Through June of 2023:

Completed a Needs Assessment for a CMMS

Obtained Access Portal  into the Hanson database for plant staff to start a review

Implemented an electronic Document Management System (DMS)

Turnkey integrated iCompass with Laserfiche



Strategic Goal 4: Information Systems & Data 
Management
Objective 3: Implement project management system software

Milestones Completed Through June of 2023:

Explored vendor options for capital improvement project management system software

Procured FOG/Pre-Treatment Program Management software

Complete implementation of E-Builder



Strategic Goal 4: Information Systems & Data 
Management
Objective 4: Complete implementation of work collaboration software

Milestones Completed Through June of 2023:

Migrated from on premise email exchange to cloud based Microsoft 365 including use of Teams

Provided group training on Monday.com

One-on-one coaching sessions – Monday.com



Strategic Goal 4: Information Systems & Data 
Management
Objective 5: Evaluate IT hardware to support organizational needs

Milestones Completed Through June of 2023:
Created specifications for standardizing hardware by employee classification

Evaluated current phone system and replaced with a cloud-based Voice over IP phone

Implemented additional network security protocols

Replaced outdated and unsupported SCADA servers

Increased internet bandwidth between Hilltop and Plant

Replaced outdated radio communications system between West County Agency partners

Expanded network bandwidth at Hilltop

Replaced Hilltop server hardware

Upgraded to Microsoft 365 Business Premium

Implemented Mobile Device Management

Provided field staff mobile access to critical systems and information (GIS)



Strategic Goal 4: Information Systems & Data 
Management
Objective 6: Implement a paper-free workplace

Milestones Completed Through June of 2023:

Reviewed paper-based processes
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Strategic Goal 5: Operational Optimization
Objective 1: Expand and streamline current recruiting efforts

Milestones Completed Through June of 2023:

Reviewed current recruiting tools

Implemented an online assessment program

Expanded recruitment outreach

Formalized “fit” interview panel and process

Formalized recruitment brochure template

Recruited two Environmental Compliance Inspectors/Re-Classify the current inspector to a Senior 
position



Strategic Goal 5: Operational Optimization
Objective 2: Enhance on-boarding experience

Milestones Completed Through June of 2023:

Formalized remote worker on-boarding process

Completed employee handbook

Implemented online on-boarding process

Reviewed and refined on-boarding check list

On-boarding work-flow process improvement

Employee orientation (pre-boarding/first day)



Strategic Goal 5: Operational Optimization
Objective 3: Build on the employee experience

Milestones Completed Through June of 2023:

Explored options for a new evaluation process

Created a program on Equity, Belonging, and Respect

Reviewed performance evaluation software



Strategic Goal 5: Operational Optimization
Objective 4: Support employees by providing career enhancement opportunities

Milestones Completed Through June of 2023:

Formalized the education reimbursement program



Strategic Goal 5: Operational Optimization
Objective 5: Optimize how and where staff works

Milestones Completed Through June of 2023:

Completed space planning effort

Remote working options



Strategic Goal 5: Operational Optimization
Objective 6: Complete the implementation of a wellness program

Milestones Completed Through June of 2023:

Completed the employee wellness survey

Developed employee wellness initiatives



S T R A T E G I C  G O A L  6 :
C O M M U N I T Y  I M A G E







Strategic Goal 6: Community Image
Objective 1: Complete and implement Communications Master Plan

Milestones Completed Through June of 2023:

Ensured Communications Master Plan dovetails with Strategic Plan

Prioritized outreach efforts

Finalized communications plan



Strategic Goal 6: Community Image
Objective 2: Develop and implement effective external communication tools

Milestones Completed Through June of 2023:

Completed new logo rollout and implementation

Redesigned website

Implemented iCompass Agenda Management

Created templates for Staff Report

Published “The Lateral” quarterly 



Strategic Goal 6: Community Image
Objective 3: Develop and implement effective internal communication tools

Milestones Completed Through June of 2023:

Created weekly employee newsletter

Created standard recurring report on Strategic Plan Milestones

Created annual Strategic Plan update

Created standard reporting for financial reporting

Created standard reporting on capital reports

Identified key performance indicators (KPI)

Created a dashboard for KPI

Completed monthly dashboard for Board updates

WW101 Video and Corresponding Presentation Deck

Created an audio version of “The Drop” (an internal podcast)



NEXT STEPS

• Executive Leadership Team to collaborate with 
departments/divisions to create milestones for FY 2024

• Explore additional software platforms to enhance our 
reporting and tracking capabilities

• Work with the Board of Directors to review and update the 
Five-Year Strategic Plan in the Spring of 2024



QUESTIONS?



END
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