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The Infrastructure and Planning Department is responsible for the planning and delivery of all 

capital improvement projects (CIP) identified in the 10-Year Capital Improvement Projects Plan. 

The chart below represents the total CIP budget for fiscal years 2024-2033; the individual project 

summaries contained in this report focus only on fiscal years 2024-2028. There are seven CIP 

Programs including: 

1. Comprehensive Energy Project Program (Clean & Green), which consists of several 
projects intended to reduce energy consumption and GHG emissions through various 
upgrades at the Water Quality & Resource Recovery Plant (WQRRP), the Hilltop campus, and 
several of WCW’s lift station sites;  

2. Gravity Sewer Program, which consists of several projects intended to improve collection 
system reliability;  

3. Force Main Program, which consists of several projects intended to improve the 
pressurized pipes within the overall sewer system through assessment, repair and 
replacement of all WCW-maintained force mains;  

4. Lift Station Program, which consists of several projects intended to increase efficiency and 
reliability of service at WCW-maintained lift stations through electrical, mechanical, and 
structural upgrades;  

5. Plant Process Program, which consists of several projects intended to improve the 
wastewater treatment efficiency at the WQRRP;  

6. Facilities Program, which consists of several projects intended to improve safety and 
aesthetics (i.e., noise and seismic upgrades);  

7. Other Program, which consists of various studies used for planning purposes. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



The 10-Year CIP Plan is a living document subject to adjustment. The Plan consists of projections 

based on current information, including condition and needs assessments as well as regulatory 

requirements. After the 10-Year CIP Plan is approved, the staff brings a Two-Year budget to the 

Board for adoption. During the presentation of the budget for adoption, staff will make plan 

adjustments where necessary to accommodate changing operational needs and regulatory 

requirements. 
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There are a total of 38 projects included in the Ten-Year CIP Plan from FY 24 to FY 33 as shown in 

the Table and Chart below by Program. 
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Ten-Year CIP by Program in Percentage

Facilities Force Mains

Gravity Sewer Lift Stations

Other Plant Process

Comprehensive Energy (Clean & Green)

Ten-Year CIP by Program  No. of 
CIP 

Facilities 6 

Force Mains 4 

Gravity Sewer  8 

Lift Station  5 

Other 1 

Plant Process 8 

Clean & Green (Formerly 
Comprehensive Energy 
Service Company) 

1 

TOTAL: 33 



 

 

 

 

Program TOTAL FY'24 TOTAL FY'25 TOTAL FY'26 TOTAL FY'27 TOTAL FY'28 

Facilities $7,498,765 $2,000,000 $0 $0 $6,650,000 

Force Main $2,374,152 $500,000 $750,000 $750,000 $500,000 

Gravity Sewer $12,929,825 $6,000,000 $8,700,000 $5,000,000 $5,000,000 

Lift Station $548,360 $0 $12,800,000 $900,000 $0 

Other $760,000 $380,000 $380,000 $380,000 $380,000 

Plant Process $3,343,419 $7,233,693 $0 $5,318,797 $2,204,202 

Clean & Green 
(Comprehensive 
Energy) 

$69,541,559 $0 $0 $0 $0 

TOTAL: $96,996,080 $16,113,693 $22,630,000 $12,348,797 $14,734,202 

 

  

$0

$20,000,000

$40,000,000

$60,000,000

$80,000,000

$100,000,000

$120,000,000

FY'24 Proposed
(Already
Funded)

New Funding
FY'24

TOTAL FY'24 TOTAL FY'25 TOTAL FY'26 TOTAL FY'27 TOTAL FY'28

5-Year CIP Budget by Fiscal Year and Program

Facilities Force Main Gravity Sewer Lift Station Other Plant Process Clean and Green



 

 

 

  



 

 Clean & Green  

(Comprehensive Energy and Sustainability Upgrade) 
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Facilities Program 

 

 

 

 

  



 

 



 

 



 

 

 



 

 

 

 

  



 

  

 

 

 



 

  



 

  



 

 

 

 

 

Force Main Program 

 

 

 

  



 

 

  



 

 



 

  



 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

 

Gravity Sewer Program 

 

 

 

  



 

 

 

  



 

 

 

 

  



 

 

 

  



 

  



 

 

  



 

 

  



 

  



 

 

 

 

 

 

 

  



  

 

 

  



 

 

 

 

 

 

Lift Station Program

 
  



 

 

 

 

 

  



 

 

 

 

 



 

  



 

 

  



 

 

 

 

 

 

  



 

 

 

 

 

 

  



 

 

 

 

Other Program 

 

 

 

 



 

  



 

 

 

 

 

 

 

 

 

 

 

 

  



Plant Process Program 

 

 

 

 

  



 

 

  



 

  



 

 

  



 

  



 

 

 

 

 

  



 

 

 






